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About ProfitCents

Our Software as a Service (SaaS) platform is designed to help your firm streamline 

workflow, scale processes and create consistent growth opportunities. ProfitCents 

helps firms increase realization rates and add value during advisory engagements.

ProfitCents helps thousands of firms and consultants acquire 

and retain clients through differentiated, high-value services. 

Build or strengthen an advisory practice and leverage robust 

benchmarking. 
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About Our Data

ProfitCents strives to provide you with the most representative, 

relevant, and useful data by maintaining our ProfitCents 

database with a uniform, systematic, and statistically valid 

filtering system. We believe that useful data must be 

representative, relevant, and timely. Our filtering system ensures 

that the industry averages used throughout our products 

present you with representative information that accurately 

reflects the economic conditions of your industry for your 

financial analysis, whether you segment the data by geographic 

region or sales range. 

Financial statements collected from 

accountants, consultants, and small to mid-

sized banks

3,000,000+

Filters Method used to cleanse data to 

remove duplicates, incorrect or sample data

5

Industries covered, including industry-

specific KPIs to analyze operational 

efficiency

1,400
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User Settings

Allows you to assign default 

settings for all reports.

Set default settings for the 

Narrative report

Customize Report

Add company logo and contact 

information

Cover Page

Getting Started

Upload a PowerPoint theme to 

apply to Narrative presentation

PowerPoint Theme

6



Support & Training

Access our Support Center and browse 

articles

To schedule a one-on-one training 

session, fill out a Request a Training form

Request A Training

Contact our support team for any 

questions

Request A Call

FAQ Help Center
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Entering
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Instructions: 

Creating a New Client

Assign an alphanumeric ID to 

anonymize the company name

 Select Country, State, Organization 

type and Industry Code

Add/Edit Financial Information Add New Company

New Financial Statements Enter financial statement data

For more details,

watch the video ProfitCents: How to Enter a Client

1 2

3

4 5

9

https://youtu.be/HuXFCf0tqsM
https://youtu.be/pYM_BTBMpvI


Instructions: 

Determine a NAICS code

Type part of the number or a keyword 

until the desired code populates

ProfitCents uses the NAICS coding system to classify an 

industry. The NAICS code can be determined while 

assigning company information or running an Industry 

Data report, and can be determined three different 

ways:

Use the list method to narrow 

down your choices

Redirect to the NAICS website 

for more detailed information, 

including cross-references and 

corresponding index industries

For more details,

watch ProfitCents: How to Determine a NAICS Code

1 2

3

10

https://youtu.be/SzMIiCWPnck


Instructions: 

Entering Financial Data

Choose Add Period(s) for current 

companies, or New Financial 

Statements for new clients

Add/Edit Financial Information

Add a new company or choose an 

existing one

Select Period Duration and 

Period End Date

Enter Balance Sheet data, 

including non-financial KPI 

information, if applicable. 

Save and Continue

For more details,

watch ProfitCents: Entering Financial Data

1

2

3

4

5

6

Enter Income Statement data, 

including KPI accounts, if 

applicable. Save and Continue

11

https://youtu.be/HNa1HZB4KeA


Instructions: 

Determining KPIs

Which industries are covered?

Run Reports

Industry Data

Search for the industry and 

select the proper link

The chart will display what 

KPIs are tracked, how they are 

calculated, and what accounts 

are needed to make the 

calculations

These will be prepopulated 

subaccounts when entering 

financial data

For more details,

watch ProfitCents: Determining KPIs

1

2

3

4

5

12

https://youtu.be/8FEjbID-fuk


Instructions: 

Entering KPI Data

Determine the subaccounts needed to 

calculate KPIs (see page 12)

Accounts used to calculate KPIs are often highlighted in 

yellow and marked as (optional)

Enter relevant fields in the Income 

Statement and Balance Sheet

Any non-financial information 

needed can be entered at the 

bottom of the Balance Sheet

For more details,

watch ProfitCents: Entering KPI Data

1 2

3

13

https://youtu.be/rpwfZi_YGq0


Report

OVERVIEW
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Industry Data 

Key Features

Benefits

▪ Identify macro-level industry trends to help 

develop specialized and diversified services

▪ Filter real-time data by industry, geography and 

revenue range

▪ Useful tool for marketing collateral and prospect 

meetings

ProfitCents provides the largest real-time 

database of private-company financials in 

North America.

Financial data provided by 

CPAs and bankers to 

ensure high-quality 

information

1,400 industries covered, 

including industry specific 

KPIs

Export data to Microsoft 

Word, PDF, or Excel

Data is cleansed through 

a Five-Filters Method to 

remove duplicates or 

incorrect data

Data can be segmented 

by private businesses and 

nonprofits

15



Instructions: 

How to Run an 

Industry Data Report

Run Reports Industry Data

Select an industry code

For more details,

watch ProfitCents: How to Run an Industry Data Report

1 2

3 4

Run Report

16

https://youtu.be/QPuMTQN5lOc


Instructions: 

How to Customize an 

Industry Data Report

Turn KPIs on
Filter data by Geographic 

Region or State(s)

The same report options can 

be changed after running 

the report by selecting 

Customize Report 

For more details,

watch ProfitCents: How to Customize an Industry Data Report

Filter data by  Sales Range Add a custom Cover Page

Include General industry 

specific recommendations: 

Liquidity, Profitability and Sales

17

https://youtu.be/4IsDHhF5Du4


Components of an 

Industry Data Report

Industry averages over a number 

of different periods

Key-performance indicator data 

for the industry

Industry-Specific Metrics (KPIs)

Ratio comparison for income statement 

and balance sheet accounts

Industry Data Common Size

Industry Financial Data and Ratios

Liquidity, Profitability and Sales 

recommendations relevant to the 

industry

Company-Specific/Industry 

Recommendations

18



Key Features

Benefits

▪ Benchmark clients against their industry

▪ Customize data sets for individual clients

▪ Useful tool for providing value-added, proactive 

reporting

Decrease time spent per engagement while 

delivering high quality services.

Industry Data with 

Company Comparisons 

Metrics within the top and 

bottom 20% of the 

industry are highlighted in 

green and red, respectfully

Client vs. Industry SWOT 

analysis

Export data to Microsoft 

Word, PDF, or Excel

Identify clients' % distance 

from the industry 

Industry specific 

recommendations 

included to aid in advisory 

conversations
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Instructions: 

How to Run an 

Industry Data with Company 

Comparisons Report

Run Reports Industry Data with Company 

Comparisons

Select a previously entered 

Recent Company or 

Add New Company

For more details,

watch ProfitCents: How to run an Industry Data with Company 

Comparisons Report

1 2

3 4

Choose 1 or 2 periods of data 

to analyze, then Run Report

20

https://youtu.be/5YXJ3YA_pGg


Instructions: 

How to Customize an Industry Data 

with Company Comparisons Report

Customize Report
Turn on KPIs 

(toggle to YES)

Filter by Sales Range

For more details,

watch ProfitCents: How to Customize an Industry Data with Company 

Comparisons Report

Filter data by  Geographic 

Region or State(s)

Include General industry 

specific recommendations: 

Liquidity, Profitability and Sales

Add a custom Cover Page

21

https://youtu.be/U8mCw5I3nU4


Components of an 
Industry Data with Company 
Comparisons Report

Company metrics highlighted in green are 

within the top 20% of the industry | 

Company metrics highlighted in red are 

within the bottom 20% of the industry

Key-performance indicator data 

for the company vs. industry

Industry-Specific Metrics (KPIs)

Ratio comparison for income statement 

and balance sheet accounts

Industry Data Common Size

Company vs. Industry 

SWOT Analysis

Company-Specific/Industry 

Recommendations

Liquidity, Profitability and Sales 

recommendations relevant to the 

industry
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Narrative

Key Features

Benefits
▪ Value-added tool ideal for year-end reviews and 

delivery of financial statements

▪ Educate the client by quickly converting numbers 

into plain language

▪ Present insightful advice to strengthen advisory 

relationships

The Narrative report includes an easy-to-

understand business analysis complete 

with narrative, graphs, ratios and industry 

comparisons.

Compare client's 

performance with industry 

benchmarks

Comprehensive written 

analysis of 2-5 periods of 

client data

Export report to 

Microsoft Word, PDF, or 

PowerPoint

Highlight six key areas of 

strengths/weaknesses on 

a scorecard

Compare clients to their 

historical performance 

and to your other clients in 

the same industry
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Instructions: 

How to Run a 

Narrative Report

Run Reports Narrative

Select a previously entered 

Recent Company or 

Add New Company

For more details,

watch ProfitCents: How to Run a Narrative Report

1 2

3 4

Choose 2-5 periods of data to 

analyze, then Run Report

24

https://youtu.be/RFwQATTq_jg


Instructions: 

How to Customize a 

Narrative Report

Customize Report

Change Scoring and 

Chart Format

Add/change Cover Page and 

filter Industry Data

For more details,

watch ProfitCents: How to Customize a Narrative Report

Change the Real Time Industry 

Data or Benchmark Data 

options

Include Turnover Ratios 

and/or Tips for Improvement 

Choose which Sections to 

include in the report

25

https://youtu.be/XiJDTQYHhy8


Components of a 
Narrative Report

Quick, visual highlight of six key areas of 

performance

Comprehensive written analysis 

of the client's performance

Narrative Analysis

Visual representation of the client's 

historical performance and how it 

compares to the industry

Charts with Industry Comparison

Report Summary

Additional resource to benchmark 

and educate the client

Industry Scorecard
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Projections

Key Features

Benefits
▪ Provide monthly, quarterly and annual forecasts 

and projections

▪ Develop start-up plans, profitability and cost 

control modeling

▪  Useful tool for exit/succession planning

Help clients make changes in their business 

strategy that can positively impact their 

financial condition. Projections will identify 

opportunities for your firm to establish 

itself as a trusted advisor.

Calculate thumbnail 

Discounted Cash Flow 

valuations

Quickly perform "what-if" 

scenario analysis for 

consulting engagements

Produce cash flow 

analysis resulting from 

future debt scenarios

Generate a projected, 

narrative analysis to aid in 

presentation conversation 

Forecast client financials 

to help plan for the future, 

obtain financing or 

evaluate potential 

business decisions

27



Instructions: 

How to Run a 

Projections Report 

Run Reports

Projections

Select a previously entered 

Recent Company or 

Add New Company

For more details,

watch ProfitCents: How to Run a Projections Report

1

2

3

4
Choose 1-5 periods of data to 

analyze, then Review & Run 

Report

6

5

Itemize any current debt in 

Business Loans

In addition to Income Statement 

and Balance Sheet data, make any 

adjustments to the Statement of 

Retained Earnings

28

https://youtu.be/d80XafaLd3E


Instructions: 

How to Run a 

Projections Report (cont...)

Run Report to download the 

Projection into an Excel file

Enable Content

For more details,

watch ProfitCents: How to Run a Projections Report

7

98

Open the file

Enable Editing

Note: the Projection report is compatible with  

PC environments. Mac environments require 

running Excel through a Parallel program for 

the report to function

29

https://youtu.be/d80XafaLd3E


Projections: 

Projection Control Panel

Projection Type

Change the period type and duration

Account Projections

Fix or Project accounts

Log A Purchase

Add future assets

For more details,

watch ProfitCents: Utilizing the Projection Control Panel

Projection Dials

Make high-level, static adjustments 

Formatting

Make variable changes to 

individual subaccounts and periods

Note: The Projection Control Panel can be found in the blue box in cell A1

30

https://youtu.be/I-ydicDdGLs


Projections:

Loan Analysis

Edit terms of existing or proposed 

loans

Add a New Proposed Loan 

to exhibit future debt

Summary of Key Metrics

For more details,

watch ProfitCents: Loan Analysis in the Projection Report

View Payment Schedule

and draft adjustments 

Refinance Loan(s) 

to demonstrate business impact
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https://youtu.be/g9S2cXrqgLo


Projections:

Valuation

Assign a Risk Premium

Update Cash, Long Term Investments and Long Term Debt

Arrive at Company Value

For more details,

watch ProfitCents: DCF Valuation in the Projection Report

Determine the Estimated Growth 

Rate 

Determine the Marketability 

Discount

ProfitCents Projection uses a discounted cash flow method to value a firm. The 

valuation gives you an approximate value of what the business could be worth 

today, based on the projected Net Free Cash Flow analysis that has been 

performed.

1 2

3

4 5

32

https://youtu.be/3PPkgqPeAkY


Projections:

Additional Resources

Scenario Dashboard 

Demonstrate causality of modifications

Projection Chart

Visualization of account 

interaction

Narrative Reports

Generate Projected Narrative 

for presentation purposes

For more details,

watch ProfitCents: Additional Resources in the Projection Report

Financial Ratios 

Historical and Projected 

capitalization analysis

Charts

Histograms of debt ratios
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https://youtu.be/NFc3Y0DNrt4


Analytical Procedures for 

Audits & Reviews
Key Features

Benefits
▪ Enables more time to be spent on analysis and 

review

▪ Standardized documentation, fewer opportunities 

for data errors and compliance with audit and 

review guidelines

▪ Clients receive an audit demonstrating a 

comprehensive understanding of their business

Expected values are calculated by using a 

combination of Ordinary Least Squares (OLS) 

Regression, Simple Exponential Smoothing and 

Holt-Winters Exponential Smoothing models.

Identify areas of focus for 

an audit using structured 

pre-audit planning and 

customizable threshold 

values

Streamline audits by 

automatically generating 

expected values, threshold 

analysis, industry 

comparisons and a 

narrative report

Enables analysis of 

private companies, 

government entities, 

nonprofit organizations 

and financial institutions

Clearly communicate 

internal audit processes 

using globally accessible 

standardized 

documentation

Quickly comply with audit 

and review guidelines 

using automated 

calculations and field work 

documentation
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Instructions: 

How to Run an Analytical 

Procedures Report

Run Reports Analytical Procedures

For Audits/Reviews

Select a previously entered 

Recent Company or 

Add New Company

For more details,

watch ProfitCents: How to Run an Analytical Procedures Report

1 2

3 4

Choose 3-5 periods of data to 

analyze, then Run Report

35

https://youtu.be/StvfcHTtF-M


Instructions: 

How to Customize an 

Analytical Procedures Report

Customize Report

Add/change Cover Page and 

filter Industry Data

For more details,

watch ProfitCents: How to Customize an Analytical Procedures Report

Change the Scoring Format, 

Chart Format and Chart Color 

Options

Change the Real Time Industry Data or 

Benchmark Data options; Include Turnover 

Ratios and/or Tips for Improvement 

Choose which Sections to 

include in the report

Include Narrative 

Analysis/Charts and/or 

Expected Value Formulas

36

https://youtu.be/O42r64ke_lo


Components of an 
Analytical Procedures Report

View the client's historical financial data alongside 

the Expected Values for the current period

Documents how each account is 

calculated

Expected Values Calculations

Ratios used to compare financial 

statements by displaying items as a 

percentage of a common base figure

Common Size Statements

Analytical Procedure Worksheet

Included to obtain an understanding of 

how an entity and its environment perform

Narrative Report

37



Instructions: 

How to Update the 

Analytical Procedures Worksheet

Add Notes which can be 

found in the Focus Areas

For more details,

watch ProfitCents: How to Update the Analytical Procedures Worksheet

Set Threshold Value to flag 

accounts

Edit an Expected Value

Hide Empty Sub Accounts 

where values are zero

Export to Excel

38

https://youtu.be/M_gT627sxFE


Analytical Procedures

for Audits/Reviews:

Excel Functionality
Note: This report can be exported to Excel and includes 

the features listed below:

For more details,

watch ProfitCents: AP Excel Functionality-Part 1

Any changes made on the website 

will transfer to the Excel download. 

Changes to Notes and Threshold 

can be made.

Note: Any subsequent changes to 

the Excel file will not be saved 

back to the website.

Select Common Size to populate the data for each period, including Industry Data Common Size.

Select Variance to populate the $ and % variance between each period, as well as between the 

Actual and Expected data.

39

https://youtu.be/xaZhm_r7t-g


Analytical Procedures

for Audits/Reviews:

Excel Functionality (cont...)
Note: This report can be exported to Excel and includes 

the features listed below:

For more details,

watch ProfitCents: AP Excel Functionality-Part 2

Select Risk Assessment to determine if a line item is material by either a % of Sales or Dollars. 

This will generate the Risk Assessment Worksheet:

Make any Risk Assessment Notes, change the Risk Significance, assign Assertions on a 1-3 

scale, and determine the Audit Approach.

Select Budget and manually type budgeted amounts to populate Budget Variance.

40

https://youtu.be/Y0X6pHOTHqo


Analytical Procedures

for Audits/Reviews:

Excel Functionality (cont...)
Note: This report can be exported to Excel and includes 

the features listed below:

For more details,

watch ProfitCents: AP Excel Functionality-Part 3

Select Charts for a visual 

representation of the client's year 

to year performance and how it 

compares to the industry 

benchmark.

Select Financial Ratios to view the 

client's data alongside the industry 

information.

Select Loan Analysis to model a 

loan and view the amortization 

schedule.
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Identify pain points in the industry to open a 

line of dialogue with the client

Filter the data by region, state, and/or sales 

range to provide a more granular industry 

view

Build rapport and confidence as their 

financial professional and start engagement 

early

Open the conversation in prospect meetings-

do your research prior to bringing in a client

Financial professionals leverage the ProfitCents database with 

automated industry reports to provide insights into the environment a 

client operates. Use the Industry Data report to help explore a client's 

industry and reveal key trends.
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Analyze business health through proportional 

comparison to common size statement data

Establish an action plan with measurable 

results by utilizing industry-specific 

recommendations 

Provide monthly or quarterly reports to show 

the client's progress

Benchmark the client against the industry to 

identify threats and areas of opportunity

 Benchmark the client against industry peers by using the Industry 

Data with Company Comparisons report. Uncover strengths and 

weaknesses to segue into a more in-depth analysis of the business's 

health.
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Present tips for improvement to management 

teams or key decision-makers

Position the current financial health 

conversation to promote additional services 

such as cash flow management

Utilize the report as a health check-up to 

uncover areas of opportunity and set goals 

for the future

Highlight strengths and weaknesses by 

comparing the client internally and to the 

industry

The Narrative report is an essential tool for evaluating financial health.  

It comes equipped with an easy-to-understand financial analysis 

complete with narrative, graphs, ratios and industry comparisons. Use 

it for presenting insightful advice to strengthen client relationships.
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Guide the client into the future by modeling 

short-term and long-term goals, allowing 

them to monetize progress

Help the client develop an expanding 

portfolio by modeling future asset purchases

Create a start-up plan based on industry 

trends to help guide new business owners 

The Projections report allows you to create hypothetical business 

strategies that can positively affect financial conditions in your client's 

future health. Identify opportunity and develop an action plan to create 

a deeper connection with the client.

Utilize "what-if" scenarios to demonstrate 

changes in operation and how change affects 

cash-flow
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The Industry Data and Industry Data with Company Comparisons Reports come equipped 

with industry-specific recommendations to help guide your client towards progress. Use the 

recommendations to develop action plans and set progress checkpoints throughout the 

year. Below you will find examples for Residential Building Construction.

Do you establish contractual 

agreements that allow as 

much collection up front as 

possible for large jobs?

NoYes

Implement an action plan to 

establish this process.

This will ensure that the job 

is being completed with 

funds provided by the 

customer instead of the 

business.

Do you preserve projected 

profits by providing a hedge 

against increasing costs?

NoYes

Put an escalator clause in 

contracts.

Keeping clients informed of 

extra costs eliminates 

surprises.

Do you compare the 

business to other local 

construction businesses and 

work to meet and exceed 

industry standards?

NoYes

Using a platform like 

ProfitCents can help retain 

customers who might be 

seeking alternative 

contractors.

This can help improve the 

business's competitive 

position in the market.
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Use ProfitCents to develop a tiered approach to advisory 

engagements. Each report offers components that can help frame 

conversations and be used to generate a financial plan. This guide can 

help you decide which reports to use and when.

Report

Components

Client Service

Applications

• Real-time industry data

• Multi-period industry trends

• Industry Intelligence (KPIs)

• Industry-specific

recommendations

• Industry research/client meeting

preparation

• Prospect meetings

• Marketing collateral

• Industry newsletters

• Proactive SWOT analysis

• Creating cross-selling

opportunities

• Comprehensive written analysis

• Ratio, trend and common-size

analysis

• Client-to-industry and client-to-

client comparison

• Charts provide visual performance

representation

• Exit conferences and closing

meetings

• Year-end reviews

• Interim client meetings

• Management presentations

• Delivery of financial statements

• Monthly, quarterly and annual

financial forecasts

• Cash-flow projections

• Loan analysis

• DCF Valuation

• Strategic planning

• Profitability modeling

• Start-up plans

• Cash-flow management

• Financing Proposals

• Exit strategy/succession planning

P r o f i t C e n t s  f o r  
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Building relationships with clients requires trust, rapport, and an 

atmosphere for open dialogue. Use the questionnaire on the following 

two pages to engage your advisory clients and uncover areas of 

opportunity.

1
Do you currently have the resources to grow your business 

without experiencing cash shortages? Do you annually budget 

for your expected cash requirements?

Liquidity

2
Do you know your Gross Margin and its comparative to your 

peers? Does your compensation system encourage increased 

productivity, revenue and gross profit?

Profits & Profit Margin

3
What are your sales goals for next year? Can you describe your 

ideal customer?

Sales

4
Are there any debt covenants or other issues you have a hard 

time fulfilling? Are you able to obtain reasonable terms from 

suppliers?

Borrowing

5
Do you currently estimate the return on investment and set 

targets before purchasing new equipment, hiring new 

employees or adding new business lines?

Asset Management

6
Could you increase production without drastically altering your 

workforce? Do you have a profile for an ideal candidate for each 

role in the company?

Employees

50



Our Analytical Procedures Report for Audits/Reviews complies with a 

number of SAS guidelines to help streamline the preliminary analytic 

process. See the table below to see which guideline is followed, where 

it can be found, and how ProfitCents helps.

SAS

Guideline
Definition Where How ProfitCents Helps

56
What method was used for

analytical procedures?
Analytical Procedures Report

Ratio analysis, Industry

Comparisons, Non-Financial

Information, Financial Data

56

What is the acceptable

difference between expected

values and actual?

Analytical Procedures Report,

Analytical Procedures

Worksheet

Threshold Analysis

56

Non-financial data → financial

(such as employees; non-

financial KPIs)

Analytical Procedures

Worksheet; Narrative Report;

Industry Data Report with KPIs

Employee section; Industry

Data provides KPIs for

comparing non-financial

metrics

59
Going concern (will the

company stay in business)

Analytical Procedures

Worksheet; Narrative Report;

Industry Data Report

Z-Score: likelihood of

bankruptcy

103
Documents analytical

procedures

Entire Analytical Procedures

Report and Worksheet

Report and Worksheet provide

standardized audit

documentation improving

overall audit quality

104-111

• Demonstrate understanding

of the entity and its

environment; requires quality

outside information

• States responsibility for risk

assessment

• Describes the risk

assessment procedures that

auditors must perform

• Understand the entity and its

environment

• Develop expectations

• Analytical Procedures

Worksheet; Narrative Report,

Industry Data Report

• Risk Assessment Worksheet

• Analytical Procedures

Worksheet; Industry

Scorecard

• Narrative Report

• Analytical Procedures

Worksheet, Industry

Scorecard

• Automated industry

comparisons and statistical

trends; Narrative report

analyzes the business;

Industry Data provides

overview of the client’s

industry

• Provides method of linking

analytical procedures

through to audit plan via risk

assessment worksheet

• Provides variance analysis

(period to period

comparisons), industry

comparisons, trend analysis

and budget-to-actual

• Written analysis of the

company compared to its

industry

• Calculates the statistical

trend and regression

analysis, provides expected

industry range (benchmarks)

115 Exit/management letter
Narrative Report; Industry Data

Report

Provides tips for improvement

and comprehensive written

analysis of the company's

performance
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PROFITCENTS ENABLES SMARTER FINANCIAL MANAGEMENT

Despite the benefits of the Foresight CFO's Strategic Financial Management Value Builder method, CFO Kirk 

McLaren felt stuck. “We couldn’t be as strategic as we wanted to be. I spent most of my time on the basics. Financial 

modeling was time consuming, and we had no hope of benchmarking performance to industry peers. I would 

intuitively notice when a client’s key metric was too high or too low, but I didn’t have any way to show the client 

exactly how the business compared to industry peers. ProfitCents helped me execute on the best practices—like 

benchmarking—that I had known about but was never able to do because they would have been too labor  

Intensive.” Once McLaren became a ProfitCents customer, it didn’t take him long to perform a strategic financial 

analysis of his prospects and clients. “ProfitCents helped me transform basic financial  management into Strategic 

Financial Management. The peer benchmarking, valuation and multi-year forecast fit squarely in our mission to help 

business owners and their employees thrive by being in the top percentile of their industry. I broke even on the 

investment in ProfitCents in the first 26 days”

CLIENT PROSPECTING WITH INDUSTRY DATA

McLaren was able to create a return on his technology investment with ProfitCents by identifying a prospect in 

another state who had inventory that was almost three times the industry average. “I typically work with small, 

privately held companies that earn revenue between $1 million and $55 million. One of the small businesses that I 

had been prospecting was a wholesale salt distributor—he had A LOT of salt inventory and was hurting for cash.” 

McLaren spent two to three hours looking at the prospect’s websites, his financials and the ProfitCents reports 

before contacting the business owner. “The Sageworks Industry Data reports and Benchmarking allowed me to find 

his pain points in Inventory Turn and Accounts Receivable and then, through discovery, to show him how I could 

tangibly help him improve his business, specifically cash,” says McLaren. “He was struggling to get the cash flow he 

needed—looking for loans and trying to scale up his business. As his advisor, I was able to use ProfitCents to show 

him that if we brought his inventory days down to the industry average, we could free up $498,000 in cash from 

inventory alone plus $268,000 from accounts receivables. This made his business cash positive instead of giving 

away his profit by taking out loans. I offered him a life change so that he can sleep at night and enjoy his business 

by building one that thrives.” 

By providing this insight McLaren won the client. “The business owner now wants me to manage his day-today 

accounting and be his advisor. ProfitCents helped me win a $48,000-a-year client of recurring revenue.” 

Additionally, since McLaren purchased ProfitCents, three of the six prospects that he has reached out to have sat 

down with him to learn more about his services. “That’s 50 percent! That number used to be 15 to 20 percent. Now 

that I can attach ProfitCents reports to my initial emails, I am able to provide a hard number to the benefits I can 

bring in addressing a prospect’s pain points. That’s what helps me differentiate my services on the front-end."

Kirk W. McLaren, CFO, MBA, CPA

"

"

As his advisor, I was able to use ProfitCents to show him that if we brought his 

inventory days down to the industry average, we could free up $498,000 in cash 

from inventory...ProfitCents helped me win a $48,000-a-year client of recurring 

revenue.

C a s e  S t u d y :

A c q u i r i n g  C l i e n t s  

w i t h  P r o f i t C e n t s  
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Contact Information

profitcents.support@abrigo.com

833.4.ABRIGO

ProfitCents Support

55


