
FORECASTING 
USING PROJECTIONS

Help clients make changes that can positively impact 

their financial condition



Course Agenda

Running a Projection Report

“What If” Scenarios

Loan Analysis

DCF Valuation

Best Practices & Reporting



Features and 
Benefits

Ability to perform quick “what-if” scenario 
analysis for consulting engagements

Calculate thumbnail Discounted Cash Flow 
Valuations

Produce a projected, narrative analysis 
describing where the business will be

Forecast client financials to help plan for the 
future,

Project cash flow and analyze existing and 
potential loans



Running a Projection Report
Things to Remember

Periods of Data

• 1 period

• industry 
averages

• 2-5 periods

• regression 
analysis

Statement of 
Equity

• Beginning 
retained earnings

• Dividends 
paid/withdrawals

Business Loans

• Cash flow 
statement

• Itemize balance 
sheet debt

• Loan analysis



What-If Scenarios

Before After



Loan Analysis

Analyzes historical debt structure

Models future debt and cash flow

Provides key metrics for obtaining

financing

Able to itemize Balance Sheet debt

to provide accurate cash flow

analysis



Model Future 
Debt

A manufacturing client has 

outdated machinery. They want 

to upgrade their machinery to 

increase efficiency.

Model the impact on debt 

structure and cash flow with 

“Log  a Purchase”



REFINANCING



A client has several outstanding loans. 
Show how refinancing these loans can:

INCREASE CASH 

FLOW

REDUCE 

INTEREST RATES

REDUCE TIME 

PAYING BILLS

GET THEM OUT 

OF DEBT FASTER



DETERMINE 
KEY 

METRICS

■ Help provide 

documentation to give a 

bank if a client is 

considering refinancing, 

consolidating, or adding 

new loans



Management 
Level 

Valuation

Succession Planning

Discussions with Management

Buying and Selling



Valuation: Cash Flow

■ Discount Rate

■ Risk Free Rate

■ Risk Premium



Valuation: Terminal Value

■ The terminal value is a 

rough estimate of 

what the company will 

be worth at the end of 

the projection



Valuation: Preliminary & Final Company Value



Scenario Dashboard

Visually 

aesthetic

Demonstrate 

before & after 

scenarios



FINANCIAL 
RATIOS



PROJECTION 
CHART
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Sales (Income) $750,000 $478,563 $425,357 $241,219 $136,796 $77,577 $43,994 $24,949

Cost of Sales (COGS) $202,335 $143,234 $136,785 $75,333 $42,721 $24,227 $13,739 $7,792

Net Profit Before Taxes -$39,876 -$68,717 -$95,603 -$105,466 -$96,834 -$81,455 -$65,415 -$51,205

Cash (Bank Funds) $10,365 $8,405 $4,328 -$66,367 -$144,974 -$216,416 -$276,505 -$325,070

Marketing Consulting Services



Projected Narrative



THANK YOU!

Support Contact Information
Phone: 866.603.7029

Email: profitcents.support@abrigo.com


