
ANALYTICAL 
PROCEDURES FOR 

NPO AUDITS & REVIEWS



Course Agenda

Benefits of ProfitCents 
Analytical Procedures for NPO

Building Analytical Procedures 
Into Your Processes

Using Analytical Procedures -
NPO

Best Practices for 
Documentation



THE AUDIT PROCESS

Planning
• Preliminary Analytical Review

• Risk Assessment Procedures

Fieldwork & 
Substantive 
Procedures

• Testing of Internal Controls

• Collection of Evidence

Completion 
Procedures

• Final Analytical Review

• Exit Conference



Where does ProfitCents fit in?

PREMLINARY 

ANALYTICAL REVIEW

RISK ASSESSMENT 

PROCEDURES

FINAL ANALYTICAL 

REVIEW

EXIT CONFERENCE DOCUMENTATION



Benefits of Analytical Procedures

Consistency

Reliability

Efficiency

Depth

Compliance



Key Facts

One of our most detailed 

reports
Helps comply with SSARS 

No. 19, SAS Nos. 56, 59, 

77, 103, 104-111, Audit 

documentation and 

AICPA review guidelines

Used for audit and review 

documentation and 

analysis

Automates the task of 

developing and 

documenting expected 

values for your working 

papers

Can be downloaded into a 

portable Excel file



SAS Guideline Definition Where How PC Helps

56 What method was used for analytical 

procedures

AP Report Ration Analysis, Industry Comparisons, Non-Financial Info, 

Financial Data

What is the acceptable difference between 

expected values and actual

AP Report; AP Worksheet Threshold analysis (red flags)

Non-financial data → financial (such as 

employees; Non-financial KPIs

AP Worksheet; Narrative; 

Industry Data with KPIs

Employee section; Industry Data provides KPIs for 

comparing non-financial metrics

59 Going concern (will the company stay in 

business

AP Worksheet; Narrative; 

Industry Data

Z-Score-likelihood of bankruptcy

103 Documents analytical procedures Entire AP report and 

Worksheet

Report and Worksheet provide standardized audit 

documentation improving overall audit quality

104-111 Demonstrate understanding of the entity and 

its environment; Requires quality outside 

information

AP Worksheet; Narrative; 

Industry Data

Automated industry comparisons and statistical trends; 

Narrative report analyzes the business; Industry Data 

provides overview of the client’s industry

States responsibility for risk assessment Risk Assessment 

Worksheet

Provides method of linking analytical procedures through 

to audit plan via risk assessment worksheet

Describes the risk assessment procedures 

that auditors must perform

AP Worksheet; Scorecard Provides variance analysis (period to period comparisons), 

industry comparisons, trend analysis and budget-to-actual

Understand the entity and its environment

Develop expectations AP Worksheet; Scorecard Calculates the statistical trend and regression analysis, 

provides expected industry range (benchmarks)

115 Exit/management letter Narrative and Industry Data Provides “tips for improvement and narrative report



APPLICATIONS FOR:

THE PLANNING PHASE OF THE 
ENGAGEMENT

& PRELIMINARY ANALYTICAL REVIEW



Use one of our integration methods to 

easily upload up to 5 periods of data

Integrates with a number of accounting 

platforms

Integration of 

Financials



Developing 
Expected 
Values
The current year data is NOT used in the 

calculation of the Expected Values so as not 

to bias the report

A sales growth driven model is used and is a 

primary driver of the expected values

ONLY the client’s historical data is used to 

calculate the expected values; industry data, 

economic factors, etc., are not incorporated

Our expected values are calculated using a 

combination of trend and regression analysis 

to show what the current year should look 

like



Obtaining an 
understanding of 
the Entity and the 
Environment in 
which they operate

Real-time industry averages and trends



Obtaining an 
understanding of 
the Entity and the 
Environment in 
which they operate
Sector scorecard emphasizes changes in 

the company’s financial position and its 

comparison to the industry

Narrative highlights key changes and 

relationships



Tools for 
Analytical 
Review

Trend Analysis

Ratio Analysis

Industry Comparative Data

Common Size Statements



Tools for 
Analytical 
Review

Threshold Analysis



TOOLS FOR ANALYTICAL REVIEW
Variance Analysis



TOOLS FOR ANALYTICAL REVIEW
Budget-to Actual Comparison



APPLICATIONS FOR:

RISK ASSESSMENT PROCEDURES



Preliminary 
Analytics

Risk 
Assertions & 
Assessments

Audit Plan





APPLICATIONS FOR:

FINAL ANALYTICAL REVIEW



Developing Management Letter 
Comments



ENHANCING 
THE EXIT 

CONFERENCE



Documentation

Analytical Procedures 

Worksheet 

Focus Area Notes



Documentation

Expected Values 

Calculations



Documentation

Additional Analytical Tools

• Loan Template

• Charts

• Financial Ratios



Documentation

Narrative Analysis



THANK YOU!

Support Contact Information
Phone: 866.4.ABRIGO

Email: profitcents.support@abrigo.com


