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What were the fastest growing 
industries(in sales %) of 2021?

Introductory Survey



2021 Industry 
GrowthMotion Picture and Video Industries

65%

57%
Amusement Parks & Arcades

57%

Taxi & Limo Service

52%
Drinking Places

52%
Oil & Gas Extraction

51%
Traveler Accommodation



PCU Overview
Learn about our 3-part series

Presenters
Get to know your Client Success Team

PCU 100
Leveraging Industry Data for Client Opportunities

Case Study
Join Craig Andrews to talk about utilizing 
ProfitCents

Moving Forward
How can your CSM team be a partner
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Agenda
Course 100



Industry Data to Jumpstart Advisory 
Services

Engagements Built on Strategic 
Ratio Analysis and Forecasting

Building Advisory Beyond the 
Numbers

Series Overview



Course 100

Jumpstart 
Advisory 
Services

Industry 
Data

Identify 
Client 

Opportunities

Company 
Comparisons



Today’s Presenters

Kristina Vidal

ProfitCents

Senior Client Success Manager
Cindy Thompson

ProfitCents

Client Success Manager

Paul Savage

ProfitCents

Director of Client Services
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Where are we heading?

Buyers and 
Challenges

Willingness to pay 
more when 

challenges are 
being addressed.

Advisory 
Services
The biggest 

opportunity for 
revenue growth.

Buyers and 
Priorities

Demonstrate value 
by tackling most 
needed services.

Automation 
and Price

Communication, 
communication, 
communication.

Value Pricing 
and Benefits

Transparency while 
highlighting firm 

expertise.

5 Key Insights



Answering the Questions?

Industry 
performance

Challenges to 
business

Opportunities
Firm 

resources



Become an industry expert

Carve a vertical niche

Resonate with business owners

Provide relevance

Leveraging Industry Data
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Key Components of Industry Data

Industry Trends 
and Growth 

Metrics

Industry 
Recommendations

Common Size 
Statements

Key-Performance 
Indicators



Leverage 3 million+ sets of data

Multiple periods of analysis

Geographic and revenue filters

Industry Trends



Industry-specific

Liquidity, profitability or sales-based

Customizable to performance

Industry Recommendations



Almost 1100 industries represented

Relevance to management teams

Additionally includes non-financial 
data points

Key Performance Indicators(KPIs)



Financial and operational review of 
performance within an industry

Income statement presented as a % 
of sales

Balance sheet presented as a % of 
assets

Common Size Statement



Knowledge Check

• Industry Data
• Generate report

• Add a geographic filter
• Filter by revenue range

• Download into Word
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ProfitCents Pro Trick
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Create Dashboards

0.00%

5.00%
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15.00%
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40.00%

2021 2020 Last 5 Years All Years

KPI Dashboard

Food Costs to Sales Direct Labor Ratio

Food Costs to Food Sales Beverage Costs to Beverage Sales

Beverage Costs to Sales



How do you utilize industry data 
currently?

Industry Data Survey
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Key Components of Industry Data with Company Comparison

Compare client and 
industry 

performance

Deepen client 
understanding

Identify 
opportunities

Develop a course



Track across single or multi-periods

Identify industry challenges, while 
comparing client performance

Top 20/bottom 20% ratio analysis

Strengths and Weaknesses



Pose the question

Response pivoting

Action plan creation

Conversation Starters



Knowledge Check

• Company Comparison
• Generate report

• Add KPIs
• Turn on recommendations

• Download into a PDF
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ProfitCents Pro Trick
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Utilize ETRR



How do you leverage industry 
data?

Craig Andrews – Owner - Apex ROI

Case Study
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Four Sights

Hindsight
Willingness to pay 

more when 
challenges are 

being addressed.

Oversight
The biggest 

opportunity for 
revenue growth.

Insight
Communication, 
communication, 
communication.

Foresight
Transparency while 

highlighting firm 
expertise.



Success is a Partnership
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Your Client Success Team is your ProfitCents Partner

Custom Training
Work with your CSM to 
create custom sessions 
designed to meet the 
needs of you, your teams, 
and firm.

Firm Goals
Identify and document 
firm/advisor goals for 
ProfitCents. Create a 
roadmap to meet targets.

Track Usage
Set up usage reports, to 
check adoption, based on 
predetermined timelines.

QBRs
Schedule quarterly, bi-
annual or annual business 
reviews to monitor 
adoption, check goals, 
address obstacles and 
share best practices.



Thank You

Course 100


